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Reforming family public law and adoption - our vision

Timescale: October 2017 – April 2020

Our ambition is to make the court process in relation to family public law and 
adoption more efficient and ensure that courts, parties and their 
representatives (where legally represented) have access to the right 
information at the right time. Our aim is to support the court in its role to 
decide on the best outcomes for the children involved in public law and 
adoption cases. 



• October 2017 - work begins with events to explore processes across the user groups and identify 
improvements

• January 2019 - testing of digital service for C110a applications began in Swansea, Portsmouth and Stoke 
courts

• November 2019 - additional courts and local authorities begin testing and new features including 
standard directions order added

• January 2020 - phase 2 of testing begins allowing cases to be managed digitally from start to finish and 
more users invited to test the service

• March 2020 - 3 court sites transition to Courts and Tribunal Service Centres – paused national rollout 
due to COVID-19

• March to August 2020 - further improvements made to online care and supervision applications 
(C110a)

• September 2020 - the Family Public Law service resumes its phased national rollout

Family public law timeline



• Local authorities can complete and submit C110a applications online and add counsel to the digital 
case

• If required, relevant parties can upload a C2 application in the service - this triggers an 
automatic notification to the Judge and the fee can be automatically taken by PBA

• Local authorities can upload a draft Case Management Order (CMO) and case summary in 
preparation for a hearing. Following a hearing, an agreed CMO can be uploaded for a Judge to review 
and approve and for parties to access and comply with directions

• Local authorities can upload a bundle up to 500MB

• Judges and Legal Professionals are provided with access to the digital service and can access 
documents in the courtroom, using screens, to view draft orders and bundles​

• Once a local authority has been onboarded, support will be provided by the Courts and Tribunal 
Service Centre in Stoke to ensure the smooth progression of a case

Benefits of using the family public law digital service



What is the current and future process?

C110a created and submitted online with automatic 
notification to court and parties

Automatic notification to CAFCASS to access new 
case.

Orders created on the new service available online 
or by post to litigants

Case documents uploaded online directly onto case 
by user and available for users to download or view

Direct notifications from new system to local 
authority and CAFCASS to access case documents 
for service

C110a application submitted by post or email

Email sent to CAFCASS to notify of new 
submitted case

Orders created on ‘Familyman’ and sent by 
post

Documents posted to the court/users and 
stored manually

Notice of issue and emails sent to local 
authorities and CAFCASS to serve case 
papers

Manual paper file storing / sharing of case 
documents including bundle

Electronic digital documents and bundle accessible 
to users 24/7 from any device

Legacy Digital 



What functions does the service offer?

• User satisfaction survey issued when an application is submitted by local authorities

• Legal professionals can be added to the digital case and engage with service digitally to provide 
documents/evidence in preparation for a hearing

• Task list allows easy completion of digital applications

• Ability to upload draft and agreed CMO which automatically notifies a judge that there is an order for review and 
approval - judge seal and serve or return for amends

• Check your answers pages after each event is completed to ensure the correct information/document has bee 
added

• Uploading a C2 triggers a notification to the Judge to action

• Capture and display who has uploaded the document

• Deep linking of notifications enables a user to navigate directly to the correct part of the case when clicked 



Before: C110a application form

Paper 
application 
submitted by 
post or email

22-page 
application form 
to complete

Form difficult to 
complete



After: The new look of the C110a process

Digital application 6 page export to PDF

Easier to complete online



Task list – digital application form
• Following engagement, user research 

and testing with local authorities 
already using the service we made 
further enhancements to the digital 
application

• This allows for better visibility of the 
completeness of the application 
which also allows other legal 
representatives to collaborate more 
effectively

• The application can be viewed in a 
PDF format before being submitted 
to the court

• Payment is automatically taken by 
PBA



What is the feedback so far?  

• “The training material itself is good.” (Judge)

• “The material provided was useful as to the mechanics of the system.” (HMCTS)

• “I received a notification to approve a CMO and was able to access the document, review and 
approve it within minutes.” (Judge)

• “Digital application is much quicker to complete” (Local authority Solicitor)

• “Received a notification that an order was approved and was able to download it and act on it 
straight away” (Legal representative)

• “Portal was easy to get around and downloading the documents was fine” (Local authority user)



What is the feedback so far?  

A Judge whom was one of the first members of the judiciary to use the service says:

“Cardiff was a relatively early adopter of the new online public law system so I have now been using it for some 
time. A significant advantage is that the file is always available, no need to wait for staff to bring it to you and 
you can access it from wherever you are. This has been of great assistance during the national and more recent 
local lockdowns. 

I was originally concerned that having a centralised system with staff not being easily accessible might lead to 
delays but that has not happened. The Courts and Tribunal Service Centre at Stoke appears to be well staffed 
and progress is swiftly made once for example, orders are approved. Like any new system there have been some 
“glitches”, but the development team are accessible and quick to take up any issues raised.

The early adopters had to approach using the system with very little training, which caused some headaches in 
the initial phase, but the training now available should mean those new to the system quickly adapt to using it.”



National Rollout 





Using the service

To register with MyHMCTS, users must have a Pay by Account (PBA) account. 
This allows you to use the HMCTS Fee Account system to pay for online applications.

To use the service, you will need to register an account on MyHMCTS. Once you have registered you will be 
able to manage your account, register new users and manage their permissions.

Accessing the service

Further information on registering for the service and a link to access it if you have already registered is 
available on GOV.UK

To create a PBA account and to register your organisation on MyHMCTS please follow the link below: 

https://www.gov.uk/guidance/myhmcts-online-case-management-for-legal-professionals

Next steps

https://www.gov.uk/guidance/view-and-respond-to-a-family-public-law-application
https://www.gov.uk/guidance/myhmcts-online-case-management-for-legal-professionals


• CTSC support for digital public law applications began on 3 March 2020. Support for some 
administrative tasks involved in the case management process. 

• Local courts will continue to support the offline process.

• As use of digital service increases, we anticipate volume of legacy (offline) applications to decrease.

• Changes to ancillary processes, such as scheduling and listing, between the project’s end in August 
2020 and the planned fully reformed end state in 2022.

Courts and Tribunals Service Centre (CTSC) Stoke



What’s next?

• Hearing & Adjournments: The ability for hearings to be vacated and re-scheduled and adjournment reasons to 
be captured

• Continued service improvements: These will be based on user feedback as we progress national rollout

• New applications to be initiated: Improved process for submitting other applications such as discharge of care 
and other applications in regards to public law

• Case Sharing / Case Access: local authorities will have the ability to outsource work to legal professional firms.

• Notice of Acting / Change: Legal professionals will be able to add themselves to a case by submitting a digital 
request.

• Welsh Language: FPL service to be translated into Welsh



The service is still in development and we want to ensure it meets the needs of users
therefore we’re take a collaborative approach when designing and releasing features. 

We also want to make sure the service is accessible and easy to use.

If you are a Legal Professional and begin using the service we want to hear about your 
experiences and listen to improvement suggestions you may have to continue to make any 
necessary enhancements.

Please provide all feedback and suggestions to us here: 

publiclawandadoption@justice.gov.uk

Feedback

mailto:publiclawandadoption@justice.gov.uk


Questions?

Jason Llewelyn, Service Manager 

Jay Atkins-Lane, Product Owner


